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School to School Support Action Plan
	System Leader: 


	
	NLE/LLE/SLE/CHT

	Quality Assurance Partner:



	School to be supported: 


	Headteacher:
	
	Tel & email address:
	

	Chair of Governors:
	
	Date:
	

	Local Authority:
	
	SLE rate is £350 per day

Senior Leader rate is £400 per day

LLE rate is £450 per day

NLE rate is £500 per day


	Objective
	Current Position
	Actions to be taken 
	Time/Cost/Lead
	Impact Measures/ Success Criteria
	Supported/

Monitored by
	RAG Rating

	
	
	 
	
	
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Date Action Plan Agreed and Signed:

	

	TSA Partner:
	

	Headteacher:
	


	Date Support Plan Completed and signed:
	

	TSA Partner:
	

	Headteacher:
	


	Date Feedback and Summary Report completed and signed:
	

	TSA Partner:
	

	Headteacher:
	


	Comments:
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